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BACKGROUND AND HISTORY

First to Last Aluminium and Glass Solutions, established in 2019 in South Africa, has
rapidly grown to be a prominent player in the glass and aluminum manufacturing
and installation sector. The company has seen significant evolution in its
operational capabilities, catering to a wide range of clients, and expanding its
services across national borders.

MISSION, VISION, AND VALUES
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Mission
Focus on delivering high-
quality, affordable
aluminum and glass
solutions. Emphasize the
importance of enhancing
customer satisfaction
through innovative and
improved services.

Vision
To be recognized as the
leading provider of top-
tier aluminum and glass
products and services in
South Africa and extend
their reach to
neighboring countries.

www.first2last.co.za

Values

Highlight the commitment
to teamwork, leadership,
honesty, and reliability.
Stress on building lasting
client relationships and
adapting quickly to meet
customer needs and
market demands.

e mervin@first2last.co.za
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LEADERSHIP
AND MANAGEMENT TEAM
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The leadership and management team of "First to
Last Aluminium and Glass Solutions” is led by its
Founder and CEOQ, Jackie Peters, who has played a
crucial role in the company's establishment and
strategic direction. The Operations and Sales
Director, Mervin Peters, brings over two decades
of industry experience and is instrumental in
driving operational excellence and sales growth.
Their combined expertise and leadership
significantly contribute to the company's success
and market position.

Jackie Peters Mervin Peters

Operations and Sales Director with over 20 years of
experience in the glass and aluminum sector,
responsible for operational excellence and sales growth.

Founder and CEO, pivotal in establishing the company
and steering its strategic direction.

COMPANY STRUCTURE

Jackie Peters Mervin Peters
CEO Director

FIRST 2 LAST TEAM
OF EXPERTS
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PRODUCTS
AND SERVICES

First to Last Aluminium and Glass Solutions” offers a diverse array of aluminum and
glass products and services, tailored to meet the specific needs of its clientele.

-Shopfronts -Toughen Clear, Backpainted,
-Frameless & Framed Shopfront, Showers Performance Glass and Double
-Folding Sliding Doors Top hung & bottom Glazed

rolling

-Laminated Glass supply
-Special Designs in Curtainwalls
-Bullet resist & Safety Glass

-Stacking, Pivot Doors
-Windows — All Types
-Glass & Aluminium cladding

TARGET MARKET

We primarily serve commercial and corporate clients across various sectors.
This includes anchor stores and several prominent companies. Our client

portfolio showcases collaborations with entities such as Ignite Gym, Motus
Group, Eskort Butchery, Chicken Licken, and educational institutions like
Crawford and Curro private schools. This diversity in clientele reflects our
ability to adapt and cater to the unique needs of different market segments.

OPERATIONAL STRATEGIES

Process Of Operations

Planning Scheduling Execution
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TO U C H 9 mervin@first2last.co.za

0 Unit 31A Wadeville Business
Park, Wadeville, Germiston
1401



